Baycliff Civic League
General Membership Meeting Minutes
Tuesday February 10th, 7 p.m. @ Alanton School

Members in Attendance
Greg & Donna Duvall
Pat Genzler

Alison Cunningham
Fye Zinas

Eric Markowski

Kenny Vaughn

George & Helen Cox
Graham & Pam Fox

Apologies received from Christine & Bill Westendorf.
GD reported on matters arising from 11/18/2015 Meeting.

Santa visit: Considered to be successful albeit the attendance from Alanton, who had contributed half of
the Singing Sants a costs, was disappointing. A consequence of their lack of advertising.

Luminaries. Great thanks to Alison who, at very short notice, managed to source the bags and mobilize
a work party to organize and distribute the appropriate number to the Block Captains.

Alison reported that she had sufficient bags for this upcoming year and her volunteers were eager to
participate again. AC

Whist all agreed that the neighborhood display was spectacular, suggestions to encourage even more
to participate were discussed and to be further considered.

Entrance holiday decorations.: Thanks to those who had installed them and particularly to Anna Damon
for sourcing the additional wreaths and then dismantling everything afterwards.

Easter Egg Hunt. Thanks to Sheri Lohman for chairing this year’s upcoming event.

Proposed Baycliff Christmas Party. There was general agreement for the event and many suggestions
on the form it might take. However, it was felt that to understand the appeal to a wider participation, a
survey of our residents to solicit their enthusiasm and suggestions was appropriate. AC

Adopt a Muster for the 2" Precinct. Pam reported that she had, on behalf of BCL, donated snacks for
Thanksgiving last year. She was aware that other neighborhoods, like Great Neck Meadows, had a
history of providing entire meals but was reluctant to start with such a substantial undertaking.
Nonetheless, she was happy to coordinate appropriate food donations for special celebrations that
would not require enormous effort and get a better understanding of need. PF

Treasurers Report, GF

A summary of bank balances was distributed together with current state of Expenses and Income
versus 2026 Budget.

Of note was the Dues Income. Only 97 payees out of a budgeted 233.
Helped by the reminders distributed by Christine Westendorf, payments continued to dribble in.

However, it was becoming evident that additional means beyond emails might be necessary:



A large sign on our notice board DD
Utilizing Block Captains to distribute postcard reminders in mailboxes. GF

If these are not adequately successful, then the final step would be knocking on door
solicitations. GF

Boat Ramp & Canal Silting.

EM continued to be concerned about the water access at the ramp and at a couple of areas down the
channel that suffered from storm water pipes discharging runoff and associated silt

It was felt that Baycliff residents would not be very supportive of another capital campaign to again
dredge the canal so soon after the previous one.

PG to distribute the list of those who donated to the last campaign together with a short history of what
was done and the outcome expected. PG

HC, as the BCL representative to the VB Council of Civic Organisations, to determine if other
neighborhoods had similar experiences. HC

EM agreed to approach City Council, with photographic evidence, to support our belief that the city
runoff is creating our problem and solicit some actions from them to resolve. EM

VB Creative Neighborhood Grants.

Helen Cox described a new initiative from VB Cultural Affairs whereby Civic associations and other
non-profits can apply for a grant of up to $10,000 towards art projects that will bring communities
together to enhance public spaces and make neighborhoods more vibrant and welcoming.

Helen described how, working against very tight deadlines, she had collaborated with Alanton
Elementary School to complete the necessary documentation to accompany a grant proposal for
$9100. The project, intended to celebrate Alantons 60" anniversary and to include the acquisition of
one of the iconic Virgina Beach Dolphins which would be decorated and permanently sited in a lighted
landscaped area at the front of Alanton School.

The project would include all the communities that feed into the Alanton School, and embrace the
artistic talent from current and past teachers and students to design and complete the undertaking and
culminate in a grand unveiling event in September.

The result of the grant request will not be known until March.
If then appropriate Lisa Wigginton would be available to present the project to the BCL May Meeting.

Helen believed that this could lead to other projects and grants to beautify our neighborhood.

Other Items:
Potential yard waste dumping on BCL grounds. PG to review our land boundary. PG/PF



