Baycliff Civic League
General Membership Meeting Minutes
Tuesday November 18th, 7 p.m. @ Ynot Pizza

Members in Attendance
Greg & Donna Duvall

Pat & Eilleen Genzler

Bill & Christine Westendorf
Gary & Margie Brown
Alison Cunningham

Eric Markowski

Graham & Pam Fox

Previous Meeting Minutes

GKF summarized....

e Beth Johnston as secretary? GKF

e The cost, necessary to determine the practicality of printing the Bugle, was believed to be constant
and not dependent upon the number to be printed. The last recorded charge was March 2023 for
$425 for 185 copies each of 26 pages.

o Fall Festival: Feedback was very positive. Thanks to all that helped. However, even more
participants would have been welcomed. It was suggested that in future, as used to be, the children
could parade in their Halloween costumes.

o Entrance decorating: Done. Thanks to the participants.

e Santa Visit: Preparations underway including:

o The arrival of Santa by boat.
o Santas new throne had been acquired. Thanks to Lauren Fulrath for gold painting.

The 2026 Budget.

AC reported that the circulation of the budget and receipt of votes via Google Docs had been most
successful.

In total, including some last minute votes from attendees this evening, 51 votes had been received and
all had approved the Budget as presented. Therefore the 2026 budget was approved.

Committee chairs: open positions

o Easter Egg hunt: Still in need of chairperson and volunteers to organize...
o Targeted letter to be written to publicize the event and hopefully identify potential volunteers

GD

o Distribute letter to parents of eligible children. AC
o Alanton would, as in years past, be invited to participate and provide additional volunteers.

CW to extend the invitation. cw

e Baycliff Christmas Party
o It was thought to be too late for this year but to be included in next year's calendar GD

It was recognized that there were ongoing difficulties in recruiting volunteers and perhaps it was
daunting for new members to undertake these roles without any reference materials.

Therefore, it was felt that the process and wealth of experience for each event should be documented
to aid successive volunteers. AC
In addition, as a normal part of the process, a team review at the end of each event to recall (and
document) the good and the bad could provide invaluable information.

All this information could be made available through our Website. AC



Thanks to Alison for stepping in as Newsletter Editor. It was hoped that she loved it so much that she
would continue?

Any other Business
Safety: Gary Brown:

O
o
O

There were 6 streetlights not working. All had been reported.

Pedestrians persisted on walking on the wrong side of the street and wearing dark clothes.
Golf carts were becoming increasingly evident in our neighborhood. Clearly the rules
governing their use were not understood.

A general note on Safety to be included in a future Bugle GB/AC

Landscaping:

O

Eileen: There had been yet another instance of vehicles running over the entrance circle
and breaking sprinkler heads. The heads at risk had been moved further away from the
edge and out of future harm’s way. If this proved to be ineffective, then consideration to be
given to strategically placing more boulders around the edge.

Pam: Reluctantly, because the feedback had been so positive, it had nevertheless been
time for the summer plants to be replaced and fall planting had been completed. The good
news....the plants were cheaper this year than last.

Boat ramp silting

O

Eric reported serious silting particularly just off the boat ramp where the city water runs into
the creek. It was felt that the City should accept some responsibility and financially support
necessary dredging. To be addressed with Worth Remick our Council representative.GD

Yard waste dumping:

O

Pam had witnessed a resident on Mill Dam dumping his waste on property that may belong
to BCL. To review our land with Pat Genzler and if appropriate inform the culprit. PF/PG

Adopt a Muster

O

Pam proposed that BCL, like other neighborhood groups, should participate in supporting
the 2™ Precinct by proving snacks. An initial budget of $200 was allocated. PF

Next Meeting: February 10", 7 pm at Alanton School.



