Baycliff Civic League
General Membership Meeting Minutes
Tuesday September 16th, 7 p.m. @ Ynot Pizza

Members in Attendance
Greg & Donna Duvall

Pat & Eilleen Genzler

Bill & Christine Westendorf
Gary & Margie Brown
Alison Cunningham

Faye Zinas

Graham Fox

Previous Meeting Minutes
Christine summarized.
e Better attendance using Alanton Pool and with refreshments.
77 votes for the election of officers.
Introduction of our new community police Officer: Kishon
Baycliff directories had been delivered.
Baycliff members 230, Sponsors 73.
11 graduates had been recognized.
Thanks to the Genzlers, the new sprinkler system including a rain sensor, had been installed at
the entrance.
e Grass seeding at the entrance was being discussed with ALM EG

Treasurer’s Report :GF

Deposit Accounts

PNC Checking Account $16,426.18
PNC Venmo $ 3,143.64
Investment Accounts

Certificates of Deposit $61,770.90
Total Funds $81,340.72

The Civic League was in solid financial condition.

Officers for 2024 — 2025: GD
There was concern that a number of Civic League positions were unfilled and there was a lack of
enthusiasm from our community, and particularly younger members, to fill them. It was felt that
engaging more volunteers for the BCL social events would provide exposure to the BCL and a natural
pathway to executive positions.
It was believed that a more targeted request to those that participated in the social events might be
more fruitful. Therefore....

¢ Compose an email that would be directed to event participants explaining that the tradition and

ongoing events were in jeopardy without more volunteer help. PG
o Committee chairs to distribute the message to those known to have participated in the past or,
because of demographics , were likely to participate in the future. Committee Chairs

o Details of Families with young children, potentials for Santa Visit, Easter Egg Hunt, to be
provided from the BCL membership register. Ccw



Upcoming Events and those responsible
Chili Cookoff: Mike Coughlin & Amanda Williams MC/AW

Holiday Decorations at the Entrance: Genzlers and Foxes PG/GF

Santa Visit. The bad news...Gray, from ARC who had chaired the event, had left the neighborhood.
The good news, his relatives had moved in and perhaps might be persuaded to help? FZ

Easter Egg Hunt: TBD

Baycliff Bugle: Lauren Stephens was transitioning out. Until a permanent replacement was found,
Alison volunteered for at least the next edition and Greg for one thereafter. AC/GD

Other Business

Landscaping Contract.

Eilleen had negotiated a very satisfactory 2 year landscaping contract with ARC which maintained the
same services and rates since 2022. Therefore, it was felt unproductive and unnecessary to request
bids from others. Greg had updated Chad.

Contract to be signed. GD

Neighborhood Night Out Block Party
Those that had attended reported, thanks to the singular efforts of Kyle Logue, a very successful event.
However, the experience highlighted issues which must be managed in future years: GD
e Better communications. A significant number in the neighborhood were unaware of the event
and had been vocal about their disappointment. Others believed that it was an exclusive block
party to which they were not invited.
o Cost Control. It was recognized that, although the requested reimbursements exceeded the
initial budget, it must have cost Kyle himself significantly more. However, much of the cost was
for the musician, the level of which, was considered to be unnecessary for such an event.

BCL Advertising Boards.
Remaining boards to be passed to Greg. GF
Reimbursement to GD for new boards that had been purchased. GD/GF




