Baycliff Civic Legue General Membership Meeting
March 11, 2025, 7 p.m.
Alanton Elementary School Library

In Attendance:

President Greg Duvall

Recording Secretary Christine Westendorf

Additional Members Present: Chad Baxter, Margee and Gary Brown, Donna Duvall, Eric Markowski,
Bill Westendorf, Amanda Williams, and Faye Zinas

*Meeting Quorum met by virtue of absentee ballots

Call to Order and Welcome - President Greg Duvall - brief introductions all around

Recording Secretary Christine Westendorf

e Review of January 14, 2025 Meeting Minutes

e 208 households have paid 2025 annual dues (75%, strong response this early in year, dues
reminder postcards sent early January and to non-responders again in early February)
o Baycliff Residents Directory: An online directory form was distributed via Baycliffwatch,
webpage, and Facebook multiple times. A follow-up mailing of printed form and letter to 140
non-responders occurred in February, followed by personalized emails. The overall response
has been strong, with no updates yet from 70 households. The remaining households will be
sent the printed form again.
o 73 families have generously chosen to be Family Sponsors of new directory and have
contributed over $4,000.00. Solid community support!

Corresponding Secretary Mandy Gray- absent, no report

Treasurer Graham Fox was out of town, but submitted a detailed report.

PNC Checking Account Balance: $31,307.70 *Principal Account for receiving and making
payments

PNC Business Checking (Venmo0)$18,945.27 *Venmo receipts and payments

PNC Money Market Account $44.76

TOTAL  $50.297.73

*Capital improvements fund, funds currently invested
PNC Certificates of Deposit (two CDs begun November November 5, 2024

e 4-month CD #1 $20,278.85 (4.3%, Matured 03/06/2025) and second
$20,000.93 added to total $40,278.85 on March 6" to
new 4-month CD earning 4.15%

e 8-month CD #2 $20,200.93 current value (at 4%, Matures 07/06/2025)
TOTAL  $60,479.78

First V.P. Sheri Lohman and Second V.P. Alison Cunningham, absent, no reports

Unfinished Business

e 2025 Bylaws Revision Vote and Approval
An Ad Hoc Committee chaired by Amanda Williams was formed on January 14" to update BCL
Bylaws. Members included Pat Genzler, Bob Hermann, Donna Duvall, and Christine Westendorf.
They met twice in-person and multiple times via email in January and February to revise the bylaws
to match current operations. After thorough review and incorporating suggestions from the executive
board and community chairpersons, the final proposal and an absentee ballot were distributed to the



community for review on March 2™ via Baycliffwatch, Baycliff's Facebook, website, and later
newsletter. The final approval vote took place at this March 11" meeting, with 76 ballots
received and the revision unanimously approved. *68 electronic ballots, 5 emailed, and 3 “in-
person” printed ballots were submitted.

President Greg Duvall recognized and thanked the Bylaws Committee for their efforts and
surprised committee members with a personal gift expressing his and community gratitude.

New Business

¢ Silting at Boat Ramp- Chad Baxter,1529 Bay Point Drive, reported that the narrow
navigational channel entering/exiting the boat ramp turn basin is silting in, just past 2005 Inland
Cove heading toward Broad Bay.This has been previously noticed by other boaters. Chad
stated additional channel dredging is needed so boats don’t run aground due to the shallow
depth. Our Baycliff boat ramp is a valuable community amenity that we do not want to lose
because the canal is no longer navigable. A discussion of the recent $200,000 dredging project
and potential ways to manually remove in the shallow spot followed. Chad Baxter, Eric
Markowski and Greg Duvall volunteered to take a boat out to evaluate the extent of the
problem, take depth readings, and consider remedies.

e Entry Landscaping Maintenance Bids- Chad Baxter observed community landscape
maintenance costs seem very high and inquired how often the civic league seeks competitive
bids. It has been over three years since the last bids were solicited, and Chad will contact
previous Landscaping Co-Chairman Leslie Baker to obtain a copy of the current contract with
ARC Landscaping so that new bid sheets can be sent out.

e Problems with Entry Up Lighting- Eric Markoski noted that the uplighting of the Crape Myrtle
trees in the traffic circle is not operating properly and that repairs or replacement are needed.

¢ Nominating Committee for May Election of Officers- Chairman Sheri Lohman, Amanda
Williams, and Ashley Scifres will recruit a full slate of officers for the May election of officers.
Current officers will be contacted first to see who desires continuing in eligible roles or wants to
switch to an alternative office. Greg Duvall agrees to serve second term as President, Graham
Fox is willing to serve second term as Treasurer, and Christine Westendorf would like to switch
to Corresponding Secretary and step down as Recording Secretary.

e Advertising- Sales Chairman Faye Zinas has successfully sold over $4,498.00 of advertising
for the 2025 Baycliff Resident Directory and newsletter. Most ads are fully paid. Advertising
Design/ Layout Chair Melven Mathias has been working hard editing and updating these ads.
However, personal family obligations have arisen, and he’s now unable to finish the lay out.

e Egg Hunt - Co-Chairmen Lauren Barclay and Faye Zinas are coordinating with Alanton Civic
League, and this fun-filled event will be held on Alanton Elementary School’s sports fields. Koni
Ice, generously donated again by Greg and Donna Duvall with Stephanie Clark Real Estate/
RE/MAX Alliance, will be serving Kona shaved ice again. The children will also enjoy custom
balloons created by Balloons by Francine, face painting, visits with the Easter bunny, crafts
and other surprises.

Announcements

e Next Membership Meeting -Tuesday, May 13, 2025, 7 p.m., Restaurant location TBA, Ask Vice
Presidents Sheri Lohman and Alison Cunningham to make arrangements.

e Alanton-Baycliff Egg Hunt, 3 - 4:30 p.m. , Co-Chairpersons Lauren Barclay and Faye Zinas

e Baycliff Community Yard Sale, May 3, 2025, 8 a.m. - 2:30 p.m., Chairman Abbey Crawford

Adjournment: 8:17 p.m.



Christine Westendorf, Recording Secretary



