Baycliff Civic Leage Meeting
Tuesday, November 12, 2024, 7 p.m.
YNot Italian Restaurant meeting room

Attendance

Officers attending: President Greg Duvall, Second Vice-President Alison Cunningham, Treasurer
Graham Fox, Recording Secretary Christine Westendorf and Corresponding Secretary Mandy Gray
General Membership: Gary and Margee Brown, Donna Duvall, Pam Fox, Bill Westendorf, Grey
Young, Faye Zinas

Call to Order - President Greg Duvall distributed a meeting agenda, welcomed everyone, and asked
all attendees to briefly introduce themselves.

Treasurers Report

Graham Fox distributed copies of 2025 budget proposal and answered a few questions prior to
vote. It was noted that the secondary BCL Capital Improvements money market bank account holds
$40,068.00. Prior to this meeting, the operating budget proposal and a ballot for those unable to
attend the meeting in-person was distributed to Baycliff community via Baycliffwatch and Facebook
for resident review and absentee voting.

Quorum for vote established. Forty-nine votes were received with the majority by absentee ballot with
forty-six yes, two no and one abstention. The $35,000.00 2025 BCL operating budget was approved.
Graham Fox also noted that civic league bank accounts were low interest and explained that
placing some funds in higher interest paying, short-term CDs with staggered payouts would be

beneficial.

2024 Baycliff Bugle Newsletters and 2025 Resident Directory

Newsletter is no longer printed, but residents and advertisers do expect electronic delivery five
times a year (businesses have purchased five ads annually). News distribution is September,
November, January, March and May, several weeks in advance of the Baycliff Civic League general
membership meeting those months (per by-laws). This year, the newsletter has gone out twice, once
in February and another in June. Businesses are displeased that their paid advertising is not
appearing, and residents have inquired whether the newsletter has been discontinued. At this
meeting, Mandy offered to contact Editor Lauren Stephens to find out newsletter status and
encourage Lauren to compile newsletters. During the meeting, Mandy and Lauren had an extended
text message discussion and Lauren agreed to resume newsletter publication soon.

It has been challenging to find volunteers to do advertising sales and ad design/ layout for the
Baycliff newsletter and 2025 residents directory. These positions have now been filled by Faye Zinas,
Advertising Sales Chair, and by Melven Mathias, Advertising Design / Layout. BCL advertising prices
have remained the same for decades, and Faye Zinas recommends increasing them.

Fall Festival and Chili Cook-Off at boat ramp (GD)
Saturday, Oct. 26th, 3-5:30 p.m.

A BIG THANK YOU to Co-Chairs Mike Coughlin and Amanda Williams for a successful Baycliff
Fall Festival and Chili Cook-Off. Kids enjoyed bounce houses, tattoos, and face painting. Live music
and singing provided by Willie Byrn. Refreshing cold brew coffee was served by neighbors Cathy and
Mitch Peters, compliments of their BIGGBY COFFEE SHOP. Winning chili chefs were: #1 Mary
Daddio, #2 Abbey Crawford, and #3 James Cunningham. Pam and Graham Fox won the 50-50 raffle.
Mike Coughlin has chaired this terrific event for many years and is now semi-retiring. Amanda
Williams will chair the 2025 Fall Festival with Mike assisting.

Alanton-Baycliff Recreation Center Oyster Roast (AC)



Saturday, November 16", 5-11 p.m. *This is an earlier starting time than the 7 p.m. originally
advertised time.

The event is open to all Baycliff neighbors, not just ABRC pool members, and individual tickets are
$45.00.

New Business / Open Discussion

Alanton-Baycliff Singing Santa Visit (GY)
Saturday, December 7", 3-5 p.m. at boat ramp
Co-Chairmen Kaitrin and Grey Young assisted by Alanton Civic League Chair Blissy Du Bose

Grey Young displayed a large poster with an eye-catching design of Santa Claus and Mrs. Claus
driving a festively decorated golf cart. Neighbor Meven Mathias created this design to publicize this
event. Melven is Baycliff's new Advertising Design Chair for the 2025 Baycliff Residents Directory.

New this year, there will be a competition for the best holiday decorated resident golf cart and
Santa will also arrive by golf cart. Baycliff's Santa Visit will continue the tradition of participants
donating a new toy to ForKids, a local charity helping homeless families. Additional details shared by
Grey included a new Santa mailbox, a hot chocolate bar provided by neighbors Cathy and Mitch
Peters (compliments of their BIGGBY COFFEE SHOP) and cookies donated by the Westendorf
family.

ARC Landscaping did a great job last year decorating the entry for the winter holiday, and Grey
Young has volunteered to install holiday garland, wreaths, bows and lighting at the entry again this
year. He stated he plans to do this next week before Thanksgiving.

Annual Baycliff Luminary Lighting (GD)

Saturday, December 14", 6 p.m., rain date-December 14

Co-Chairmen Sarah and Chris Picking

Block Captains will deliver sixteen white bags (2 sets for corner lots) per house, and residents supply
sand/cat litter to anchor bags and votive candles to illuminate them.

Baycliff Santa Paws SPCA Donation Drive (CW)

Neighbor Connie Purrington, 1337 Baycliff Drive, has asked permission to hold a Baycliff
collection drive for pet care items to benefit the SPCA shelter animals and staff that care for them.
The drive will run for the first two weeks of December. She will put collection drums out in front of
several neighborhood homes to receive items such as gently used bedding and towels, pet supplies
like bowls, heating pads, scratching posts, toys, and cleaning supplies such disinfectant and paper
towels. Her request was approved. The drive will be publicized on Baycliffwatch and Facebook.

Miscellaneous Note (GY)

A generator of unknown origin was discovered by the civic league shed. The battery was dead and
Mike Coughlin, Fall Festival Chair, replaced it. This enabled Mike to use it to supply electricity for this
event. Grey Young reported the generator came from his wife’s cupcake sales food truck.

Minutes / Notes taken by Christine Westendorf, Recording Secretary



